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Who’s who: Darwyn Palenzuela

This month: Extreme Live Gaming’s Chief Executive Officer

EXXTREME
LIVE GAMING

NOVOMATIC GROUP

Favourite...

Movie: The Untouchables
Music: U2

Book: Dream Team
Pastime: Drawing

Item of clothing: Jacket
Pizza topping: Pepperoni

When did you first get involved with the gaming
industry?

It was over a decade ago developing, a live casino
system for Stanley Ho's online casino for the Asian
market.

What attracted you to this sector?

I started off developing childrens’ games actually!
Games development has been my passion; creating
products that can capture an audience and seeing
them enjoy what you've produced is a reward in itself.
Product development regardless of the industry is
quite a challenge but when its online gaming it
becomes even more so as people are “playing” with
their money.

What were you doing prior to the gaming
industry?

I had my own business back in late 90’s in
Australia setting up websites for local companies
much like Yahoo's directory listing. At the same
time I was developing childrens’ games, focusing
on children with learning disabilities whilst also
working full time.

What are you responsible for in your current
position?

It’s quite varied actually; overall company strategy and
direction, development and growth. In a nutshell
making sure we're on the right track, that we grow in
the right direction and be competitive to eventually be
the one of the best if not the best provider out there.

What have been the biggest industry changes
you've seen in your time?

Being exclusively focused on the live dealer product,
I've seen its transition from being a niche product
to now being a fundamental part of an online
casino’s offering.

What are the biggest positive factors for your
sector right now?

Having operators realise that
live casino is fundamental as
a product offering. Now it’s
not about convincing that
you need live, but that you
are the best provider out
there. It’s fortunate that
technology has advanced to
a level where one can almost

And what are the negatives ones - the obstacles
to growth?

As a live casino provider, being in the regulated
market is fundamental for stable growth. Having
legislation that can be transposed to other
regulating or re-regulating markets would be ideal
but is far from the case.

Looking at your entire career, what do you think
was your smartest move?

Branching onto my own. It's very difficult when you
have to work in an environment with massive egos
and personal agendas. It takes out the focus on
product development and creating the best games
out there which is my primary driver!

And dumbest one?
There may not be enough pages or ink to state
them...

Where do you hope you’ll be, professionally, in
ten years?

It would be great to have Extreme right up there as
an established, successful software provider. Ten
years from now, that would be extremely cool.

If you'd never embarked on this career, what
other line of work would you have
liked to pursue?

Still developing games, but for
children with special needs. Over 15
years ago I created games based on
special visual exercises designed by
an occupational therapist
specialising in paediatrics (she is
now my wife) and I can remember

translate the product to
ones’ vision.

the excitement from the kids we
trialled them on. Priceless...
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